Chugachmiut Behavioral Health Services

Counseling Services-

Chugachmiut, Inc.’s Behavioral Health & Community and Family Services Department provides a number of counseling services for individuals, families, couples, or for similar-issue groups.  We offer a spectrum of support melding the best traditional Native healing practices with the Western Model of psychological assistance.  Help is offered in the villages, in remote sites, and in the rural communities of the extended region.  Many of our clients are voluntary- though many are referred through the local Alaska Court System for legally mandated services.  Since Chugachmiut, Inc. is an Indian Health Service funded facility incorporated for Native health concerns, our first and primary mission is to serve Native beneficiaries of the Chugachmiut catchment region.  

The typical protocol for the provision of services is as follows.  People are either self-referred or there is a recommendation for counseling from an outside entity.  The initial session involves a discernment of the issues that have brought clients to seek counseling.  This assessment involves a series of questions that verbally “paint a picture” of whom the client is and what problems are present.  This first meeting is also meant to build confidence and rapport between the client and the Behavioral Health Department counseling staff.  The assessment is used to determine the course of treatment and the next step: the treatment plan.  The treatment plan is a form of contract between the client and the staff as to what course counseling will take to ameliorate the targeted problems.  

Counseling is flexible as to content, direction, and goals while working within the framework of recognized “best practices” that are eclectic and fit the counselor’s natural style (for example: cognitive behavioral for some, EMDR and sensorimotor for others working with trauma).  We have often found that a problem that is initially presented as being the issue will often be supplanted by bigger and more pressing issues when people feel safe and trust enough to reveal a secret source of shame and discomfort.  Success in counseling, studies confirm, is most closely tied to the warmth, acceptance, stability, and trust with the counselor.  Our counselors are aware of this reality and do their best to forge these all-important bonds.

Outpatient and Intensive Outpatient Services-

Outpatient Services or “OP” are much the same as the Intensive Outpatient “IOP” Services- though the sessions are less intense in the number of sessions and the requirements for graduation.  At this point, we are building up the infrastructure to make this an ongoing possibility.  We anticipate that, at first, villages will come online one at a time until all Chugachmiut regional villages will have this option and this opportunity available to them.  The groups are made up of those who were evaluated to need the appropriate level of care from their assessments.  Participants are required to remain drug-free for the duration of treatment.  Urinalysis is often used to determine compliance with this basic requirement.

The OP client can expect to meet two times per week for three hours each day or evening depending upon the treatment provider.  Meetings are often held concurrent with the IOP cohort group.  But the OP participant has the option of which two groups he will choose to attend each week as opportunities come online.  The duration of this level of care is again generally eight to twelve weeks, depending upon need.  Concurrent to this treatment, participants are expected to attend a minimum of two sessions of a clean/sober group such as Alcoholics Anonymous or Narcotics Anonymous.  

Continuing Care-

As clients leave the above Alcohol and Drug Recovery Programs of the Chugachmiut Behavioral Health Department, they transition out with the aid of the Continuing Care services.  We seek to continue connections forged during treatment with follow-up assistance with the sole intention to giving our clients every possible chance to succeed at recovery.  As we reenter social arenas fraught with temptations, the Continuing Care program helps arm us for encountering situations and to maintain the healthy life patterns established in the above programs.

This form of “aftercare” meets as per the follow-up treatment agreements with the client.  The duration is “as-needed” with an expected participation of at least six to eight weeks- but we at Chugachmiut would like to experiment with this becoming a “forever” option.  The focus is on ongoing support, needed refusal skills and coping and thriving in our new, clean and sober world.  Considered a “Best Practice”, Chugachmiut will make contact with people who have gone through recovery programs, especially our own, in a scheduled pattern for periodic check-ins.  The part-time Addictions Counselor will do this telephonically on evenings when they are not conducting group sessions and will document the progress- and will offer services where warranted.
Anger Management Classes-

Chugachmiut, Inc.’s Behavioral Health Department offers a program for those people who wish to better handle their emotions and behaviors through the Anger Management Program.  This is a program that fully supported by the Alaska Court System for satisfaction of domestic violence and anger management class orders.  Participants are both voluntary and court-ordered.  Sessions last 10 weeks with an open group or one-on-one format where people can join at any time.  Each meeting is an hour long.  As with the Outpatient Addictions Group, the Anger classes will explore the option of using Polycom connections to bring people together and to allow for optimal compliance, despite geographical and other logistical challenges.  Participants, as in every other group, are required to remain drug-free for the duration of treatment as a condition of treatment and compliance.  

Upon the completion of ten classes, clients are entitled to continuing sessions without cost- as long as no further legal offenses have occurred- much like the Addiction’s Continuing Care contact.  The classes cover Alcohol and Drug issues, communication patterns, the roots of domestic and other violence, physiological roots of problems, couples configurations, family dynamics, children who witness domestic violence, stress management, and other pertinent topics.

Village-Based Services-

The village-based services provided by the Chugachmiut, Inc.’s Behavioral Health Department can be considered the “backbone” of our services with a majority of our counselors providing needed relief.  They all have daily work schedules that reflect the interests and needs of their respective communities.  As they attain experience, the village-based counselors conduct alcohol and drug assessments; provide outpatient treatment; teach the village youth in healthy lifestyles; organize village health fairs; serve as core members of their Village Response Teams (where extant); teach skills such as crafts, safety, beading, survival, music lessons, and other skills; plus they serve the needs of the elders through visits and senior meal delivery.  Then, of course, they counsel for mental health and substance abuse problems.  And they do court reporting as needed.  And they get up in the middle of the night and do emergency care for depressed, suicidal people.  And they respond to village emergencies such as fatal and near-fatal accidents, suicides, homicides, and severe crises where the VPSO’s and the CHA’s need assistance.  The village-based Behavioral Health Aides respond to and treat virtually everything!

Other village-based services come in the form of the itinerant staff members that come into the villages from Anchorage.  The itinerant staff see clients for both mental health and substance abuse issues.  Some clients are uncomfortable meeting with the village staff due to familial relationships, friendships, or village political alliances.  Counselors try to get out to the villages once every couple of weeks with the hope that it will become more frequent as the department develops.  Travel varies with inclement weather, budgets, personal leave, and staffing turnover.

While in the village, staff will meet with scheduled clients, give community-wide or school presentations on many various subjects, meet with the seniors in their homes or at senior meals, deal with emergencies, and meet with and help the kids in the schools with behavioral health issues (or even homework, if the teachers desire!).  The services provided depend upon the village desires and the traveling counselors’ training.
Domestic Violence/ Sexual Assault Educational and Referral Services-

The Chugachmiut Behavioral Health Department also serves the communities through psychoeducational prevention-oriented and outreach community presentations for domestic violence and sexual assault.  In emergency cases, the domestic violence and sexual assault workers will refer and direct victims of assault toward resources where they can get critical medical attention or shelter from further assault.  Chugachmiut maintains a toll-free number (1-877-907-8738) for those who have been harmed and need an ear to listen (without it appearing on home phone bills).  

Whereas the programs are often geared toward victims of domestic violence and sexual assault in a “soft” and inviting manner, we will be looking at ways to make the programs as couple-friendly as possible in the future.  Sometimes the misperception can be perpetuated that all domestic violence/ sexual assault services have the aim of breaking up families.  We work hard to do the opposite and to help improve communications early before the greatest family problems arise.  Future sessions in the villages will be inclusive of more family members and will be preventative in nature with topics of healthy communication and respect for all roles- but will also maintain the “escape hatch” educational message that no one should have to endure abuse and that there are always life-affirming options.

Social Services Programs-

At the very heart of the Behavioral Health Department are the Social Services Programs.  These are those vital programs that maintain the best of our traditions and culture, preserve and strengthen the language that keeps us a unified people, helps us develop with education and jobs, that feeds our elders and our young, that keeps heat coming into our homes, and even is there at the end of life, when the family is grieving and needs kindly burial assistance.
The Older Americans Program provides supportive and nutritional services to community Elders 55 years and older.  These services include, food boxes, pot lucks and social gatherings, and can assist Elders with finding and applying for financial assistance and other resources as necessary.

Caregiver Services offer assistance to those caring for an elderly parent or relative.  This includes providing information regarding available services, individual and group counseling sessions and support groups to assist caregivers in making decisions and solving problems regarding those under their care.  The program provides respite to caregivers who may need temporary relief from their responsibilities.  This program also has the potential to assist grandparents who are caring for grandchildren. 

Higher Education Scholarships helps eligible participants with funding to attend educational institutions.  Scholarship awards are based upon a budget amount for the deadline, the number of eligible applicants who submitted an application, and applicants must be 17 years or older with a high school diploma or a General Education Development/Diploma (also called a Graduate Equivalency Diploma or GED).
Employment Training offers additional skills training to unemployed and underemployed individuals who wish to advance within or change their careers.  This program also offers the Summer Youth Employment that provides youth within the Chugachmiut Region between the ages of 14 to 21 years of age exposure to a work environment and participants earn wages.  Support Native Youth Leadership provides activities and groups that strive to build self-esteem, personal growth, and integrate culture modes of interaction. 
Child Care assists low-income families in accessing quality child care for children when parents work, are seeking employment, or participate in educational or job training programs.  Participants must reside within the Chugach Region (Cordova, Chenega Bay, Seward, Tatitlek, Nanwalek, Port Graham or Valdez).  In addition, the program informs parents of their childcare options, can assist in identifying childcare providers, and assists with any necessary paperwork

General Assistance provides temporary assistance for essential needs, specifically shelter, food, clothing, burial assistance, and utilities for Alaska Natives/Native Americans living in the Chugach Region (Seward, Valdez, Port Graham, Nanwalek, Tatitlek, or Chenega Bay).  Local Community Health Representatives (CHR) can assist clients with paperwork and ensure that all Natives who may qualify for assistance are aware of the program and its benefits.  The program also works closely with the Social Services Coordinator to assist individuals seeking career training opportunities.

Crisis Line-

The Chugachmiut Crisis Line is available 24/7/365 at 1-844-891-0444.
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