REQUEST FOR PROPOSALS (RFP)
Digital X-Ray Equipment and Implementation Services

Issued By: Chugachmiut
Health Services Division

RFP Number: CHUAKRHTP-1

Issue Date: August 17, 2026

Vendor Questions Due: August 31, 2026
Proposal Due Date: September 17, 2026
Anticipated Award Date: September 24, 2026
Anticipated Contract Date: September 30, 2026

Project: Expanding Rural Access to Diagnostic Imaging Through Digital X-Ray Technology

1. PURPOSE

Chugachmiut is soliciting proposals from qualified vendors to purchase, deliver, install,
configure, train, and implement mobile digital X-ray equipment at five Chugachmiut
clinic locations within the Chugach Region.

This project is supported through the Alaska Rural Health Transformation Program (RHTP)
and is intended to expand access to diagnostic imaging in rural and remote communities
where X-ray services are currently limited or unavailable.

The project is expected to include mobile digital X-ray systems, digital detector panels,
associated accessories, software, secure image transmission capabilities, initial supplies,
training, warranties, technical support, shipping, installation, and implementation services
needed to establish a safe, functional digital imaging program.

2. ORGANIZATION BACKGROUND

Chugachmiut is a tribally governed nonprofit organization and Tribal Health Organization
serving Alaska Native people and communities throughout the Chugach Region.

Chugachmiut provides health, social, and other essential services to rural, remote, and
frontier communities where geographic isolation, weather, transportation limitations, and
the high cost of travel can create significant barriers to accessing healthcare.

Chugachmiut's Health Services Division provides comprehensive healthcare services
through regional and village-based clinics and works to strengthen local healthcare capacity
SO patients can receive appropriate services as close to home as possible.



3. PROJECT BACKGROUND AND NEED

Residents of the Chugach Region face significant barriers to accessing diagnostic imaging
because the communities served are rural, remote, and geographically isolated.

Chugachmiut's village clinics in Chenega, Nanwalek, Port Graham, and Tatitlek, along with
the regional clinic in Seward, serve communities where basic diagnostic imaging is limited
or unavailable locally.

Patients needing X-rays for injuries, respiratory illnesses, chronic disease management, or
emergency evaluations may have to travel long distances by road, boat, aircraft, or a
combination of transportation methods to access imaging.

Weather conditions, transportation schedules, cost, and logistical challenges may delay
access to diagnostic services.

The absence of local imaging can also require providers and Community Health
Aides/Practitioners to make clinical decisions without timely access to diagnhostic
information.

Implementation of mobile digital X-ray technology is intended to:
¢ Expand access to diagnostic imaging within the Chugach Region.
o Establish local X-ray capabilities at five Chugachmiut clinic locations.
¢ Supporttimely evaluation of injuries and acute illnesses.
e Support evaluation of respiratory conditions.
e Improve emergency assessment and decision-making.
e Support chronic disease management when imaging is clinically indicated.
¢ Reduce delays associated with travel for basic diagnostic imaging.
¢ Reduce unnecessary patient travel when clinically appropriate.
e Support timely decisions regarding referral or transport to a higher level of care.
¢ Improve continuity and coordination of care.
¢ Enable secure transmission of digital images for professional interpretation.
e Strengthen rural clinic capacity.

e Support Chugachmiut's goal of providing high-quality healthcare closer to home.

4. PROJECT LOCATIONS AND SHIPPING CONSIDERATIONS



Equipment will be deployed at the following five Chugachmiut clinic locations:

Community ||Clinic/Location Access/Shipping Considerations
s d Chugachmiut Regional Health||Road-system community; accessible by
ewar
Center highway and commercial freight
Arch Priest Nicholas Remote/off-road-system community; air
Chenega - . . .
Kompkoff Health Clinic and/or marine freight required
) . o Remote/off-road-system community; air
Nanwalek |[Chugachmiut Village Clinic . . )
and/or marine freight required
Port . . o Remote/off-road-system community; air
Chugachmiut Village Clinic . . .
Graham and/or marine freight required
. ) ) o Remote/off-road-system community; air
Tatitlek Chugachmiut Village Clinic . ] )
and/or marine freight required

Vendors should recognize that four of the five project locations are not connected to the

Alaska road system.

Delivery to remote communities may require commercial air cargo, small aircraft, marine
vessel, barge, or a combination of transportation methods. Weather and seasonal

transportation conditions may affect delivery schedules.

The selected vendor shall work with Chugachmiut to coordinate delivery to each designated

location.

The proposal must clearly identify:

e Shipping assumptions;

e Freight and delivery charges by location;

e Proposed delivery method;

e Packaging and crating requirements;

¢ Equipment weight and dimensions;

e Estimated delivery timelines;

¢ Installation requirements;

e Rural orremote Alaska delivery limitations;

¢« Responsibility for damage occurring during shipment;

¢ Replacement procedures for equipment damaged during shipment; and




¢ Any additional costs associated with remote delivery.

Final delivery addresses and shipping instructions will be provided to the selected vendor.

5. DESIRED EQUIPMENT AND SYSTEM CONFIGURATION

Chugachmiut seeks a mobile digital X-ray solution suitable for use in rural outpatient and
village clinic environments.

The desired equipment is based upon the Fujifilm FDR AQRO Mobile Digital X-Ray System
and associated Fujifilm digital radiography technology, or equivalent.

A. Mobile Digital X-Ray System
Fujifilm FDR AQRO Mobile Digital X-Ray System or equivalent
The proposed system should:
o Be designed for mobile/portable digital radiography.
o Be suitable for use within outpatient clinic and trauma/exam room environments.
e Provide appropriate image quality for the intended clinical applications.
¢ Be compact and maneuverable for use within clinic environments.
e Support efficient positioning for patient examinations.
e Operate from standard electrical infrastructure as applicable.
e Include required charging and power accessories.
e Be compatible with the proposed digital detector system.
e Support secure digital image acquisition and transmission.
¢ Include manufacturer-recommended accessories required for operation.
e Be suitable for deployment within rural Alaska healthcare facilities.

The vendor shall identify the exact manufacturer, model, quantity, specifications, and
accessories proposed.

B. Digital Detector Panel
Fujifilm D-EVO 11l 17 x 17 Csl Detector Panel Kit or equivalent
The proposed detector should:

o Provide digital radiographic image acquisition.



e Be compatible with the proposed mobile X-ray system.

e Support wireless operation where applicable.

¢ Provide image quality appropriate for diagnostic radiography.

o Bedurable for routine clinical use.

¢ Include required batteries and charging equipment.

e Support secure transmission of images to the applicable imaging system.
¢ Include manufacturer-recommended accessories.

The vendor shall identify detector specifications, including detector dimensions, weight,
battery life, charging requirements, wireless capabilities, and environmental operating
requirements.

C. Supporting Equipment and Accessories

The proposal should include all equipment and accessories necessary to establish a
functional mobile digital X-ray system at each designated location.

This may include, as applicable:
e Auto Exam Select;
e Portable bundle;
e D-EVO lll SE Adapter for docking stand;
e D-EVO lll Battery E;
o D-EVO lll Battery Charger Kit;
e Positioning equipment;
o Detector protection equipment;
e Equipment charging accessories;
e Power accessories;
¢ Workstation/computer equipment;
e |Image acquisition software;
o Network accessories;
e Protective equipment;

e Initial quality assurance supplies; and



¢ Other manufacturer-recommended components necessary for operation.

The vendor shall provide an itemized list of all equipment and accessories included with
each proposed system.

D. Quantity
Chugachmiut intends to deploy digital X-ray capability at five clinic locations:
1. Seward
2. Chenega
3. Nanwalek
4. Port Graham
5. Tatitlek

The vendor shall clearly identify the number of mobile X-ray systems, detector panels,
workstations, accessories, software licenses, and supporting components included in the
proposed configuration.

6. BRAND NAME OR EQUIVALENT

References to Fujifilm FDR AQRO, D-EVO lll, or other specific manufacturers, brands, or
model numbers in this RFP describe the quality, functionality, clinical capabilities,
portability, interoperability, performance, and workflow Chugachmiut requires.

Unless otherwise expressly identified as mandatory, vendors may propose equivalent
equipment.

Avendor proposing equivalent equipment must clearly identify the manufacturer and model
and provide documentation demonstrating that the proposed equipment meets or exceeds
the functionality, quality, clinical capabilities, portability, interoperability, warranty,
serviceability, and performance characteristics of the referenced equipment.

The proposal should include a side-by-side comparison demonstrating equivalency when
proposing alternate equipment.

Chugachmiut reserves the sole right to determine whether proposed equipment meets the
clinical, operational, technical, and rural deployment requirements of this RFP.

7. SCOPE OF WORK



The selected vendor shall provide complete and operational mobile digital X-ray solutions
for Chugachmiut's designated clinic locations.

The scope of work shall include, at minimum:
7.1 Equipment Procurement

Provide all mobile digital X-ray systems, detector panels, software, accessories, initial
supplies, and supporting equipment included in the accepted proposal.

7.2 Project Management

Designate a primary project representative responsible for coordinating ordering, shipping,
delivery, installation, configuration, testing, training, implementation, and project closeout
with Chugachmiut.

7.3 Shipping and Delivery

Coordinate transportation and delivery to all designated Chugachmiut locations, including
the four remote communities requiring air and/or marine transportation.

7.4 Installation and Configuration

Provide installation, setup, configuration, calibration, testing, and verification necessary to
place each system into service.

7.5 Digital Imaging Workflow
Assist Chugachmiut in establishing an efficient digital imaging workflow from:

Provider Order > Patient Imaging > Digital Image Acquisition 2> Quality Review > Secure
Transmission > Professional Interpretation > Results Available to Treating Provider

The proposed solution must support secure transmission of diagnostic-quality images for
interpretation.

7.6 Testing and Validation
Assist Chugachmiut with initial equipment testing and validation before clinical go-live.
7.7 Training
Provide comprehensive training for designated Chugachmiut personnel.
Training should address, as applicable:
e Equipment operation;
e Patient positioning;

e Image acquisition;



e Detector operation;
e Image quality;
¢ Image review;
e Secure image transmission;
 Radiation safety;
¢ Equipment safety;
¢ Quality assurance;
¢ Infection prevention and equipment cleaning;
¢ Routine maintenance;
¢ Battery management and charging;
e Troubleshooting;
o Software operation; and
¢ Manufacturer-recommended operating procedures.
The proposal shall identify:
e Number of training hours included;
¢ Number of staff who may participate;
e Whether training is onsite, virtual, or hybrid;
e Trainer qualifications;
e Training materials provided;
e Availability of recorded or online training;
¢ Availability of competency resources; and
e Availability and cost of future training.
7.8 Go-Live Support

The vendor shall describe the support provided during initial clinical implementation,
including remote and/or onsite assistance.

8. SOFTWARE, IMAGE TRANSMISSION, DATA AND INTEROPERABILITY



The proposal must identify all software and technology required for full functionality of the
proposed digital X-ray systems.

The proposal shall identify:

Image acquisition software;
Software included with equipment;
Initial licensing costs;

Recurring licensing or subscription fees;
Image transmission capabilities;
DICOM compatibility;

PACS compatibility;

Workstation requirements;
Cloud-based services, if applicable;
Data storage requirements;

Internet connectivity requirements;
Bandwidth requirements;

Software update costs;

User account requirements;
Cybersecurity requirements;

Data backup requirements;

Data ownership considerations;
Remote support requirements; and

Any third-party software necessary for full functionality.

The proposed solution must support secure transmission of digital radiographic images

for professional interpretation.

All recurring software, subscription, cloud, licensing, transmission, or service costs must be

separately identified.

9. WARRANTY, TECHNICAL SUPPORT AND MAINTENANCE



The proposal shall describe the manufacturer's standard warranty and available extended
warranty/service options.

Information shall include:
e Warranty duration;
e Parts coverage;
e Labor coverage;
e Detector coverage;
e Software support;
e Technical support hours;
¢ Remote troubleshooting capabilities;
e Responsetime;
¢ Replacement equipment availability;
e Loaner equipment availability;
¢ Repairturnaround expectations;
e Shipping responsibilities for repairs;
¢ Preventive maintenance requirements;
e Calibration requirements;
¢ Extended warranty options;
e Service agreement options; and
¢ Annual service agreement costs.

Because Chugachmiut operatesinrural and remote Alaska, vendors must describe how they
will address equipment failures when equipment is located outside a major population
center.

The proposal should describe the process for rapid replacement or repair of a failed detector
or other critical component to minimize interruption of imaging services.

10. RADIATION SAFETY AND SITE REQUIREMENTS

The selected vendor shall provide technical documentation necessary to support
Chugachmiut's radiation safety and facility planning activities.
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The proposal shall identify:

Manufacturer radiation output specifications;
Scatter radiation data;

Recommended room dimensions;

Required operator distance or protective barriers;
Shielding recommendations;

Equipment positioning requirements;
Electrical requirements;

Applicable equipment certifications;
Required acceptance testing;

Recommended quality assurance testing;
Required preventive maintenance; and

Any manufacturer-specific radiation safety requirements.

The vendor shall cooperate with Chugachmiut and any qualified radiation physicist,

shielding consultant, facility professional, or regulatory authority involved in determining

final room configuration and shielding requirements.

Final radiation shielding requirements will be based on the proposed equipment, room

configuration, anticipated workload, surrounding occupancy, applicable regulatory

requirements, and, as necessary, a site-specific shielding evaluation.

11. IMPLEMENTATION WORK PLAN

The selected vendor shall collaborate with Chugachmiut to complete implementation within

the RHTP project performance period.

Project . Target . Progress
Activity . Responsible Party

Component Completion Measure
Finalize
equipment Purchase

) . September .

Procurement configuration and 2096 Chugachmiut/Vendor|order/contract
purchase completed
order/contract
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Project L. Target . Progress
Activity . Responsible Party
Component Completion Measure
Order five clinic
Equipment configurations October Equipment
. ) Vendor
Ordering and supporting |12026 ordered
equipment
Confirm site,
electrical, . .
. o October _ ||Sites confirmed
Site Coordination ||network and Vendor/Chugachmiut
. . 2026 ready
installation
requirements
Coordinate
delivery to .
L October Equipment
Shipping Seward and four Vendor .
2026 delivered
remote
communities
Install, configure, ||By .
. . . |[Equipment
Installation calibrate and test |[December |[Vendor/Chugachmiut .
. operational
equipment 2026
Establish image
acquisition, By
. L . |[Workflow
Imaging Workflow|[transmission and |[December |Vendor/Chugachmiut
. . approved
interpretation 2026
workflow
Complete By L
. L . . ||Validation
Testing/Validation|lequipment and December |Vendor/Chugachmiut
. completed
workflow testing {2026
. : By -
. Train designated Staff training
Training December |Vendor
personnel completed
2026
T Imaging
. Begin clinical January . i
Go-Live . . . Chugachmiut services
imaging services (2027 o
initiated
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Project L. Target . Progress
Activity . Responsible Party

Component Completion Measure
Monitor imaging Performance

Evaluation utilization and June 2027 Chugachmiut measures
project outcomes monitored

The vendor shall include a proposed implementation schedule with its proposal and identify
any dependencies that could affect implementation.

12. VENDOR QUALIFICATIONS
Respondents should demonstrate:
e Experience supplying professional digital radiography equipment;
e Experience implementing mobile digital X-ray systems;
e« Manufacturer authorization, when applicable;
o Experience providing radiography equipment training;
o Experience with DICOM/PACS and secure image transmission;
e Experience providing technical support and maintenance;
e Ability to support equipment located in Alaska;

o Experience working with rural, Tribal, frontier, or remote healthcare organizations,
when available;

e Ability to meet the required implementation schedule; and

e Capacity to provide ongoing technical support and service.

13. PROFESSIONAL REFERENCES

The vendor shall provide a minimum of three (3) professional references from organizations
for which the vendor has provided comparable dental CBCT or advanced dental imaging
equipment, installation, implementation, training, and/or technical support.

Preference may be given to references involving healthcare organizations, Tribal health
organizations, rural or remote healthcare facilities, or organizations located in Alaska or
similar geographic environments.

For each reference, provide:

13



Organization name;

Contact person's name and title;

Telephone number;

Email address;

Equipment or system provided;

Approximate date of installation or implementation;
Brief description of services provided; and

Location of the installation.

By submitting a proposal, the vendor authorizes Chugachmiut to contact the references

provided and verify information regarding the vendor's performance, equipment

implementation, training, service, responsiveness, and technical support.

Chugachmiut reserves the right to consider information obtained through professional
references as part of the proposal evaluation and vendor responsibility determination.

14. PROPOSAL REQUIREMENTS

Proposals shall include, at minimum:

1.

2.

9.

Vendor name and primary contact information.
Company background.
Vendor qualifications and relevant experience.

Professional References: provide three (3) professional references in accordance
with Section 13.

Manufacturer authorization, if applicable.
Exact equipment proposed.
Manufacturer and model numbers.
Equipment quantities.

Technical specifications.

10. Description of the proposed digital imaging workflow.

11. Image transmission and interoperability specifications.

12. Documentation demonstrating compliance with RFP requirements.
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13. Side-by-side equivalency documentation for alternative equipment, if applicable.

14. Radiation safety and shielding information.

15. Implementation plan.

16. Shipping and delivery plan for all five locations.

17. Installation and configuration plan.

18. Training plan.

19. Warranty information.

20. Technical support and service plan.

21. Software and licensing requirements.
22.Recurring annual costs.

23. Implementation timeline.

24. References for comparable installations.

25. Detailed pricing.

15. PRICING REQUIREMENTS

Vendors shall provide complete, transparent, and itemized pricing.

Cost Category Quantity||Unit Cost||[Extended Cost
Mobile Digital X-Ray Systems 5 $ $
D-EVO 1l 17 x 17 Csl Detector Panels or Equivalent 5 $ $
Detector Batteries/Chargers $ $
Workstations/Accessories $ $
Positioning/Supporting Equipment $ $
Software/Licensing $ $
Image Transmission/Connectivity $ $
Initial Supplies $ $
Shipping/Freight - Seward $ $
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Cost Category Quantity||Unit Cost||[Extended Cost

Shipping/Freight — Chenega $ $
Shipping/Freight - Nanwalek $ $
Shipping/Freight - Port Graham $ $
Shipping/Freight — Tatitlek $ $
Installation/Configuration $ $
Training $ $
Warranty/Service Agreement $ $
Other $ $
TOTAL PROPOSED PRICE $

The vendor shall separately identify:

One-time costs;

Recurring annual costs;

Optional costs;

Recommended future replacement or consumable costs;
Annual maintenance/service costs; and

Costs notincluded in the base proposal.

Chugachmiut should be able to determine both the total initial implementation cost and

anticipated ongoing annual cost from the pricing proposal.

16. TAX-EXEMPT STATUS

Chugachmiut is a tax-exempt Tribal health organization. Quote applicable purchases

without sales tax.

Chugachmiut will provide tax-exempt documentation to the successful vendor upon

request.

17. FUNDING
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This procurement is supported through the Alaska Rural Health Transformation Program
(RHTP).

The award supports acquisition and implementation of digital X-ray technology, including
eligible equipment, detector panels, accessories, software, initial supplies, shipping,
installation, training, warranty/service support, and other approved project costs.

Vendors are expected to submit their most competitive pricing based on the equipment,
services, and requirements described in this RFP.

All proposed costs must be reasonable, necessary, allocable to the project, and clearly
itemized.

Chugachmiut reserves the right to negotiate equipment configurations, quantities, services,
and pricing to ensure the final procurement remains within available funding and provides
the best overall value.

Award of a contract or purchase order is contingent upon availability of funds, successful
completion of Chugachmiut's procurement process, and compliance with applicable RHTP,
organizational, state, and federal requirements.

18. PROPOSAL EVALUATION

Proposals will be evaluated based on overall responsiveness, technical capabilities, cost,
implementation support, and value to Chugachmiut.

Evaluation Factor Weight
Compliance with Technical Requirements 25%
Equipment Functionality and Digital Imaging Workflow 20%
Cost and Overall Value 20%
Training and Implementation Support 15%
Warranty, Maintenance and Technical Support 10%
Vendor Qualifications and Experience 5%
Implementation Timeline and Rural Alaska Delivery Capability|| 5%
TOTAL 100%
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Chugachmiut is not obligated to select the lowest-priced proposal. Chugachmiut may
award the contract to the responsive and responsible vendor whose proposal provides the
best overall value based on the evaluation criteria.

19. PROCUREMENT CONDITIONS
Chugachmiut reserves the right to:
e Acceptorrejectanyor all proposals;
¢ Waive minorinformalities or irregularities;
¢ Request clarification or additional information;
e \Verify information submitted by respondents;
¢ Request equipment demonstrations;
¢ Conduct vendor interviews;
e Negotiate pricing, equipment configurations, quantities, or contractual terms;
e Modify the procurement schedule;
e Cancelthe solicitation when determined to be in Chugachmiut's best interest;

¢ Make an award based on the proposal determined to provide the best overall value;
and

e Make no award if proposals do not meet project, funding, clinical, technical, or
operational requirements.

Submission of a proposal does not guarantee award of a contract or purchase order.

Respondents are responsible for all costs associated with preparing and submitting their
proposals.

20. APPLICABLE GRANT AND PROCUREMENT REQUIREMENTS

The successful vendor shall comply with applicable requirements associated with the
Alaska Rural Health Transformation Program and any state, federal, Tribal, or organizational
requirements incorporated into the resulting agreement or purchase order.

Procurement activities will be conducted consistently with Chugachmiut's applicable
procurement policies and funding requirements.

Where applicable to the funding source and procurement, federal procurement standards
under 2 CFR Part 200 may apply.
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The selected vendor may be required to provide certifications, representations, or other

documentation necessary to demonstrate compliance with applicable
requirements.

21. PROPOSAL SUBMISSION
Proposals must be received no later than:

Proposal Due Date: September 17, 2026
Time: 5:00 pm Alaska Standard Time (AST)

Proposals should be submitted electronically to:

Chugachmiut
Attn: Sarah Spanos, Inventory Support Specialist
Email: sarahs@chugachmiut.org

Subject: RFP - Digital X-Ray Equipment and Implementation Services
Questions concerning this RFP must be submitted in writing by:

Vendor Question Deadline: August 31, 2026

funding

Chugachmiut may issue written responses or an addendum when questions result in

clarification or modification of the solicitation.

22. ANTICIPATED PROCUREMENT SCHEDULE

Activity Date

RFP Issued 8/17/26

Deadline for Vendor Questions 8/31/26

Responses/Addendum Issued 9/7/26

Proposals Due 9/17/26
Proposal Evaluation 9/18/26
Notice of Intent to Award 9/24/26
Contract/Purchase Order 9/30/26
Project Kickoff 10/1/26
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Activity Date

Equipment Procurement Target November 2026

Installation & Training Completion||December 2026

Installation and Configuration December 2026
Service Implementation January 2027
23. AWARD AND CONTRACT

After evaluating responsive proposals, Chugachmiut may issue a notice of intent to award
and proceed with contract or purchase order negotiations with the selected vendor.

The successful respondent's proposal, this RFP, applicable addenda, negotiated terms, and
final pricing may be incorporated into the resulting agreement or purchase order.

No work shall begin, and no equipment shall be shipped until authorized by Chugachmiut
through an executed agreement, purchase order, or other written authorization.

24. PROJECT GOAL

Through this investment, Chugachmiut seeks to establish sustainable diagnostic imaging
capacity across five clinic locations, allowing patients to receive timely X-ray services closer
to home while strengthening rural providers' ability to diagnose, treat, refer, and coordinate
care.

Local access to digital X-ray technology will reduce travel delays, support earlier clinical
decision-making, strengthen emergency and primary care capabilities, and improve
continuity of care throughout the Chugach Region.

Chugachmiut Health Services
Bringing high-quality care closer to home throughout the Chugach Region.
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