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Request for Proposals (REFP)

Principal Investigator & Project Lead for Education Grants

Contact: Chugachmiut Tribal Education Department
Email: education@chugachmiut.org

Overview

Chugachmiut Tribal Education Department (CTED) requests proposals from experienced
education professionals, researchers, consultants, or firms to serve as Principal Investigator (PI)
and Project Lead for three federally funded education projects administered by the Chugachmiut
Tribal Education Department.

The selected individual or firm will provide high-level intellectual, programmatic, research,
evaluation, and project leadership across three complementary federal projects addressing
Indigenous education, Indigenous pedagogy, language revitalization, social-emotional and
trauma-informed learning, and Indigenous youth community and career development.

Collectively, these projects advance the Tribal Code of Education and Chugachmiut's broader
vision for education that is culturally grounded, relational, place-based, community-directed, and
responsive to the lived experiences and aspirations of Indigenous youth.

The PI/Project Lead will work closely with CTED leadership, staff, Tribal partners, school
districts, educators, community members, contractors, and federal grant partners. The successful
candidate will be expected to provide both strategic leadership and substantive technical
expertise, ensuring that project activities remain faithful to their federal purposes while
advancing Chugachmiut's Indigenous educational priorities.

CTED seeks an individual with a demonstrated record of educational research, educator
development, curriculum and instructional design, Indigenous pedagogy, evaluation, academic
scholarship, and Tribal policy development who can serve as a senior intellectual and
programmatic leader across the three projects.


mailto:education@chugachmiut.org

Background of Chugachmiut & Our Team

The Chugachmiut Tribal Education Department (CTED) serves the educational missions of the
Chugach Tribes, primarily through federal grant administration and partnerships with Tribal
communities, school districts, educators, and other organizations.

CTED incorporates the Chugachmiut Heritage Programs, which have a long history of
documenting, recording, preserving, and teaching the histories, cultures, and languages of the
Sugpiaq and Eyak communities of the Chugach Region. CTED's work includes culturally
responsive and place-based curriculum development, educator capacity building, academic
workshops and camps, Indigenous language revitalization, direct school partnerships, and
community-based education.

The three federal projects covered by this RFQ represent complementary components of this
work:

1. Llangartukut Luucia - Indigenous Identity, Learning, and Educational Praxis

This project advances Indigenous-centered approaches to student identity, belonging, social-
emotional learning, academic success, and school engagement. The project integrates
Indigenous educational praxis with trauma-informed education, the science of learning and
development, relational approaches to learning, and culturally responsive teaching.

2. Liicungcarsuutnguq - Sugt'stun Language, Dictionary, and Coursework
Development

The project requires leadership capable of connecting language revitalization with
instructional design, Indigenous pedagogy, technology-enabled learning, educator
development, and community knowledge. The PI/Project Lead will help ensure that language
materials are academically sound, culturally grounded, accessible to learners and educators,
and aligned with Chugachmiut's broader language revitalization goals.

3. Gwangkumciit’stun Cutmen - Indigenous Youth Community and Career
Development

The project incorporates career readiness, community engagement, experiential learning,
educator and community partnerships, and opportunities for youth to connect educational
experiences with their identities, communities, and future aspirations.

Indigenous Educational Framework

CTED's work is grounded in education incorporates Indigenous concepts and methodologies
including Luumacirluni, understood as the art and practice of becoming a whole human being,
and Llangarluni, the process of becoming aware. The selected PI/Project Lead should be



prepared to use these concepts deeply and interactively as substantive foundations for program
design, educator learning, curriculum development, evaluation, and organizational decision-
making.

CTED is particularly interested in approaches that bring Indigenous and Western ways of
knowing into productive relationships while maintaining the integrity of Indigenous knowledge
systems.

The work should also incorporate appropriate understandings of:

o Indigenous pedagogy and Indigenous educational praxis;

e culturally responsive and sustaining education;

e trauma-informed education and the impacts of historical trauma;
o the science of learning and development;

o relational and place-based learning;

o Indigenous language revitalization;

e youth development and career readiness; and

o Tribal sovereignty and Tribal education policy.

Scope of Services

The selected PI/Project Lead will provide senior leadership and technical support across all three
federal projects.

Responsibilities are expected to include, but are not limited to:

Federal Grant & Project Leadership

e Serve as Principal Investigator and primary project lead for three federal education
projects

e Maintain a comprehensive understanding of each grant's approved objectives, federal
requirements, work plans, budgets, timelines, and deliverables.

e Coordinate implementation across CTED staff, contractors, school districts, Tribal
partners, and other project collaborators.

o Establish and maintain project work plans, timelines, decision points, and accountability
structures.

e Monitor project progress and identify risks, delays, or emerging opportunities.

e Support preparation of federal performance reports, continuation materials, and other
required grant documentation.

Indigenous Pedagogy & Educator Development

e Provide intellectual leadership for the integration of Indigenous pedagogy into project
activities.



Support the development and delivery of educator training, workshops, professional
learning, and technical assistance.

Help educators translate Indigenous educational principles into classroom and school-
system practice.

Support the development of communities of practice among participating educators.

Curriculum & Learning Design

Provide leadership and review for curriculum, instructional materials, coursework, and
educational resources developed through the projects.

Ensure curriculum is academically rigorous, culturally grounded, pedagogically sound,
and responsive to Indigenous learners.

Support integration of Indigenous knowledge, language, identity, place, and community
into learning experiences.

Ensure curriculum development is informed by contemporary research in learning
sciences and instructional design.

Research, Evaluation & Learning

Integrate quantitative and qualitative evidence to assess implementation, outcomes, and
continuous improvement.

Apply mixed-methods evaluation approaches appropriate to the research questions and
project designs.

Where appropriate, develop and oversee quasi-experimental or other rigorous evaluation
designs.

Support the collection, interpretation, and use of program data for continuous
improvement.

Translate findings into accessible reports, presentations, scholarly products, and
recommendations for Tribal education systems.

Scholarship & Academic Dissemination

Author academic manuscripts, research briefs, conference presentations, and other
scholarly products arising from the projects.

Identify opportunities for publication in peer-reviewed journals related to Indigenous
education, learning sciences, curriculum, educational psychology, or related fields.
Translate project findings into accessible products for educators, Tribal leaders,
communities, and policymakers.

Build the scholarly record of Chugachmiut's Indigenous educational work while
respecting community ownership and Tribal sovereignty over knowledge.

Tribal Policy & Systems Development

Translate project learning into recommendations for Tribal education policy and practice.



Support CTED and Chugachmiut leadership in identifying opportunities to
institutionalize successful Indigenous educational approaches.

Support the development of sustainable systems that extend project outcomes beyond the
federal grant period.

Required Deliverables

The final deliverables will be established through an executed contract and may include:

1.
2.

Comprehensive annual project work plans for each of the three federal grants.

Federal grant reporting and project documentation, including performance reports,
continuation materials, and other required submissions.

Regular project status reports to CTED leadership identifying accomplishments, risks,
upcoming activities, and recommended actions.

Educator professional learning and training materials addressing Indigenous pedagogy,
trauma-informed education, learning science, and related topics.

Curriculum and coursework review and development, including Sugt'stun language-
learning resources.

Research and evaluation plans and reports incorporating appropriate mixed-methods and,
where applicable, quasi-experimental methodologies.

Scholarly products, including manuscripts, research briefs, conference presentations, or
other academic dissemination products.

Annual synthesis of project learning across the three federal projects, identifying
common findings, opportunities for integration, and recommendations for future work.

Required Qualifications

The successful candidate must demonstrate a substantial professional portfolio relevant to the
scope of this RFQ.

Essential Qualifications

Advanced professional experience in education, educational research, curriculum, or a
closely related field.

Experience leading multidisciplinary teams of educators, researchers, curriculum
developers, and tribal professionals.

Demonstrated experience leading complex federally funded education projects.
Demonstrated expertise in curriculum and instructional design.

Demonstrated knowledge of Indigenous pedagogy and Indigenous education.
Demonstrated expertise in mixed-methods research and evaluation.

Excellent written and oral communication skills.



e Ability to work collaboratively with Tribal leaders, educators, researchers, community
members, youth, and external partners.
o Familiarity with Indigenous data sovereignty and Tribal research governance.

Preferred Qualifications

Preference may be given to candidates with:

o Previous experience working directly with Alaska Native Tribes or communities.

e Demonstrated experience with Tribal education, Tribal policy, or Indigenous community-
based education.

o Experience with Sugpiaq or other Indigenous community initiatives.

o Experience with Sugt'stun language education or Indigenous language curriculum
development.

o Experience working with federal education grants, particularly U.S. Department of
Education grants.

o Experience developing longitudinal research or evaluation systems.

Expected Working Relationship

The PI/Project Lead will work directly with CTED leadership and designated project staft and
will function as a senior member of the project team.

The selected contractor should anticipate:

e Regular virtual meetings with CTED leadership and project staff;

e Regular review of project plans, budgets, deliverables, and timelines;

e Periodic in-person meetings and work sessions in Alaska;

e C(Collaboration with Tribal communities and school partners;

o Participation in relevant federal grant meetings and conferences;

o Collaboration with external evaluators, curriculum developers, researchers, and project
partners; and

e Timely communication regarding project risks, opportunities, and required decisions.

CTED anticipates that the work will be substantially collaborative and may be performed
through a combination of remote and in-person services.

Proposal Requirements

To be considered for this opportunity, please prepare a submission that includes the following
information. Submissions should be provided as a PDF or Word document using a standard and
readable typeface.

Submissions are encouraged to present the following information in this order:



1. Cover Letter

Suggested length: I page

Describe the applicant's interest in serving as PI/Project Lead and the perspective, experience,
and qualifications they would bring to Chugachmiut.

2. Qualifications and Experience

Suggested length: I page plus attachments

Include:

Professional qualifications;

Relevant education and credentials;

Description of relevant past projects and role(s);

Experience with federal education grants;

Experience with Indigenous education and Tribal communities;

Experience in educator development and curriculum design;

Research, evaluation, and publication experience;

Tribal policy development experience; and

Three professional references who can speak to the applicant's capacity to lead complex
education projects.

3. Approach and Impact Statement

Suggested length: 2 pages

Describe:

The applicant's approach to leading the three projects as an integrated body of work;
How Indigenous pedagogy and the Five Pillars of Indigenous Education would inform
project implementation;

How the applicant would incorporate Suumacirluni and Llangarluni into educational
practice and project learning;

The applicant's approach to Two-Eyed Seeing and Indigenous/Western research
methodologies;

How educator training, curriculum development, evaluation, scholarship, and Tribal
policy development would be connected; and

How the applicant would support sustainability beyond the federal grant periods.

4. Work Plan

Provide a proposed first-year work plan identifying major activities, milestones, deliverables,
meetings, and anticipated time commitments.



5. Budget Proposal

Provide:

e Proposed total cost;

e Proposed hourly, daily, monthly, or other applicable rates;
o Estimated level of effort;

e Costs by project, if applicable;

e Travel and other reimbursable expenses; and

e Any anticipated subcontractor or research support costs.

6. Portfolio and Additional Attachments

Include:

e Resume/CV of the proposed PI/Project Lead and key personnel;

o Examples of educator training or professional-learning products;

e Examples of curriculum or coursework developed;

e At least two relevant research or evaluation reports;

o Examples demonstrating experience with mixed-methods or quasi-experimental research;
e Three professional references.

Review Process

Submissions will be reviewed according to the following criteria:

Evaluation Criterion Points
Quality and relevance of professional experience 30
Quality and relevance of portfolio 25
Approach and Impact Statement 15
References 10
Quality and efficiency of budget proposal 20
Proposal Review Total 100

Preference may be given to individuals or firms with demonstrated experience working with
Tribes and Indigenous communities and, where applicable, entities eligible for contracting under
PL 93-638.



Term and Contract Structure

The anticipated contract period will be established based on the federal grant periods and
CTED's project needs.

CTED reserves the right to modify the scope of work as necessary to respond to federal grant
requirements, project implementation needs, and emerging opportunities.

Submission Details
The submission deadline is 9/11/2026 at 1:00 PM Alaska Time.
Please email complete submissions to:

education@chugachmiut.org
Subject line: RFQ — Federal Grant Principal Investigator & Project Lead

If assistance is required or an applicant wishes to submit questions regarding this RFQ, please
contact the same email address.

Please ensure all attachments are readable and submitted in PDF or Word Document format.

Chugachmiut reserves the right to reject any or all submissions, request additional information,
negotiate with qualified respondents, and select the proposal that best serves the educational
mission and interests of the Chugach Tribes.
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